Minutes of the
Albemarle Commission Board of Delegates
October 21, 2021 6:00 P.M.

Opening
Chairperson Lloyd Griffin called the meeting to order at 6:00 p.m.

Invocation

Commissioner Fondella Leigh led the Invocation.

Pledge of Allegiance
Chairperson Griffin led the Pledge of Allegiances.

Determination of Quorum
The presence of a quorum was determined by Clerk and Administrative & Benefits
Coordinator, Ashiey Stallings, with ten (10) Members present.

Name County
Clayton Riggs Camden
Robert Kirby Chowan
Rob Ress Dare

Linda Hofler Gates
Janet Russ Hyde

Lloyd Griffin Pasquotank
William Hoggard HI Pasquotank
Fondella Leigh Perquimans
Connie Brothers Perquimans
Ann Keyes —~ Alternate Washington
Absent Members

Owen Etheridge Currituck
Elizabeth Hedrick Gates

Earl Pugh Hyde
Jordan Davis Tyrrell
Tracey A. Johnson Washington

Partners. staff, and guests present:
Attorney John Leidy of Hornthal, Riley, Ellis and Maland

Staff members:

Michael Ervin, Executive Director

David Whitmer, NWDB Director

Laura Alvarico, AAA Director

Angela Welsh, RPO Director

Jeri Hansen, Finance Officer

Ashley Stallings, Clerk and Administrative & Benefits Coordinator
Sharon Smith, Special Projects Administrator

Guests and Partners
Bob Crump — 757 Alliance — Hampton Roads Collaborative Grant

Agenda (VOTE):
Commissioner Linda Hofler motioned to approve the Agenda as presented, seconded by At-Large
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Delegate Willlam Hoggard. With a roll call vote, the motion passed unanimously.

September 2021 Minutes (VOTE)
Commissioner Clayton Riggs motioned to approve the Minutes as presented, seconded by At-
Large Delegate Connie Brothers. With a roll call vote, the motion carried unanimously.

Public Comment:
None.

Old Business:

A. Personnel Policy Update-John Leidy
Attorney John L_eidy presented the final draft of the Personnel Policy to the Board.

Commissioner IRiggs motioned to adopt the Personnel Policy as presented, seconded by At-
Large Delegate Hoggard. With a roll call vote, the motion carried unanimously.

Finance

A. Budget Amendment #3B VOTE
Finance Officer Jeri Hansen presented Budget Amendment #3B to the Board.

At-Large Delegate Hoggard motioned to approve the Budget Amendment as presented,
seconded by Commissioner Ann Keyes. With a roli call vote, the motion carried unanimously.

B. Monthly Finance Report Ending September 30, 2021
Finance Officer Hansen discussed the monthly finance report

New Business:

A. Bob Crump — 757 Alliance — Hampton Roads Collaborative Grant
Executive Director Michae! Ervin introduced Bob Crump to the Board.

Mr. Crump presented various projects being worked on at the Hampton Roads Planning District,
with the coaborative efforts of the Albemarle Commission.

Staff Reports:
NWWDB Director David Whitmer discussed a couple of grant opportunities NWDB has received.

Special Projects Administrator Sharon Smith discussed the Economic Summit she and Executive
Director Ervin participated in the previous week. Special Project Administrator Smith also discussed
submitting an EDA-EAA Broadband grant proposal.

Executive Director Report

Executive Director Ervin discussed the EDA-EAA Broadband grant proposal. Executive Director
Ervin announced potentially hosting a training course at the Commission, in February 2022, for
newly elected officials.

Board Member Comiments:
At-Large Delegate Janet Russ reported thmgs moving forward in Hyde County and she looked
forward to the collaboration with Mr. Crump in the future.

Commissioner Hofler discussed moving forward with economic development opportunities in Gates
County.



At-Large Delegate Hoggard mentioned Pasquotank County hiring an Economic Development
Director.

Commissioner Robert Kirby discussed two public hearings scheduled in Chowan County and
mentioned Bill HDH51.

Commissioner Riggs mentioned the possible fourth sale in the Commercial Park.
Commission Rob Ross discussed COVID in Dare County.

Commissioner Leigh discussed COVID in Perquimans County.

At-Large Delegate Brothers mentioned National “Make a Difference” day,

Commissioner Keyes discussed school meetings and the hosting of a citizen’s academy in
Washington County.

Chairperson Griffin discussed 187, Highway 99, Highway 94, and the Alligator Bridge. Chairperson
Griffin also announced Pasquotank County hired Jeff Berry as the new Economic Development
Director.

Adjournment
Chairperson Griffin adjourned the meeting at 6:57 p.m.




