
 

512 South Church Street   P.O. Box 646   Hertford, NC 27944   Phone: 252-426-5775 Fax: 252-426-5435   www.albemarlecommission.org 
Proudly serving Northeastern NC Counties: Camden, Chowan, Currituck, Dare, Gates, Hyde, Pasquotank, Perquimans, Tyrrell and Washington 
 

Albemarle RPO Board Meetings 
Thursday, February 17, 2022 10:00 am via Zoom   

https://us06web.zoom.us/j/85022092782?pwd=eGM3VUJRMXc0Yjh0UFFFcjlSRy9mUT09 

Rural Technical Coordinating Committee: Starts at 10:00 AM 

1. Call to Order                                          Rhett White, RTCC Chair 
2. Roll Call                                          Rhett White, RTCC Chair 
3. Agenda Approval                                                                                                                                   Rhett White, RTCC Chair 
4. Approval/ Adoption of Minutes from April 21, 2021 meeting                                                       Rhett White, RTCC Chair 
5. RTCC Chair and Vice-Chair election                                                                                                     
     Approval                                                                                                                                                 Rhett White, RTCC Chair 
6. ARPO Legislative agenda 
     Approval                                                                                                                                                 Rhett White, RTCC Chair 
7.  FY 2022-2023 Planning Work Program                                                                                              
     Tentative Approval                                                                                                                               Rhett White, RTCC Chair 
8. Public Comments                                                                                                                     Rhett White, RTCC Chair   
9. Adjournment                                                                                                                                        Rhett White, RTCC Chair  
       
Presentations and updates 
    
Rural Transportation Advisory Committee: Starts at 10:30 AM 
 

1. Call to Order        Lloyd Griffin, RTAC Chair 
2. Roll Call  Lloyd Griffin, RTAC Chair 
3. Agenda Approval                                                                                                                               Lloyd Griffin, RTAC Chair 
4. Approval/ Adoption of Minutes from April 21, 2021 meeting                                                  Lloyd Griffin, RTAC Chair 
5. RTAC Chair and Vice-Chair election                                                                                                     
     Approval                                                                                                                                             Lloyd Griffin, RTAC Chair 
6. ARPO Legislative agenda 
     Approval                                                                                                                                             Lloyd Griffin, RTAC Chair 
7.  FY 2022-2023 Planning Work Program                                                                                              
     Tentative Approval                                                                                                                           Lloyd Griffin, RTAC Chair 
8. Public Comments                                                                                                                   Lloyd Griffin, RTAC Chair 
9. Adjournment                                                                                                                                      Lloyd Griffin, RTAC Chair 

 

 

https://us06web.zoom.us/j/85022092782?pwd=eGM3VUJRMXc0Yjh0UFFFcjlSRy9mUT09
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Minutes of the Rural Technical Coordinating Committee (RTCC) Meeting 
April 21, 2021 
10:00 a.m.  
 
Call to Order 
The April 21, 2021 RTCC meeting was held via Zoom. The RTCC Meeting was opened and called to order 
by RTCC Chairperson Rhett White at 10:01 a.m. 
 
Roll Call 
ARPO Director Angela Welsh determined a quorum was met with the following members in attendance: 
Lori Lociccero, Currituck County; Shellley Cox, Pasquotank County; Kevin Howard, Chowan county; 
Donna Creef, Dare County; Bill Rich, Hyde County; David Clegg, Tyrrell County; Frank Heath, Perquimans 
County; Wes Haskett, Tow of Southern Shores; Joe Heard, Town of Duck; Craig Midgett, NCDOT Division 
1; Curtis Potter, Washington County; Beshad Norwozi, NCDOT-TPD; Pam Hurdle, Town of Hertford; Ken 
Bowman, Camden County; Rhett White, Town of Columbia; 
  
 
Agenda Approval 
Frank Heath, Perquimans County, motioned to approve the agenda as presented.  Donna Creef, Dare 
County, seconded the motion.  The motion carried unanimously. 
 
Approval/Adoption of Minutes from October 21, 2020 Meeting 
Frank Heath, Perquimans County, motioned to approve the October 21, 2020 Minutes.  Bill Rich, Hyde 
County, seconded the motion.  The motion carried unanimously. 
 
Approval/Adoption of Minutes from May 20, 2020 Meeting 
Donna Creef, Dare County, motioned to approve the May 20, 2020 Minutes as presented.  Bill Rich, 
Hyde County, seconded the motion.  The motion carried unanimously. 
 
RTCC Chair and Vice-Chair Election Approval 
Frank Heath, Perquimans County, motioned for Rhett White to continue as the RTCC Chair.  Bill Rich, 
Hyde County, seconded the motion.  With a roll call vote, the motion carried unanimously. 
 
Frank Heath, Perquimans County, motioned for Bill Rich as the RTCC Vice-Chair.  Donna Creef, Dare 
County, seconded the motion.  With a roll call vote, the motion carried unanimously. 
 
ARPO Legislative Agenda 
Chairperson White asked for a motion to recommend adopting the APRO Legislative Agenda for 2021 
priorities.   Donna Creef, Dare County, asked for clarification on the order of the projects.  ARPO Director 
Welsh responded stating the projects are in no particular order.   Frank Heath, Perquimans County 
suggested to notate on the document stating the projects are in no particular order.  Donna Creef, Dare 
County, requested the Lindsay C Warren Bridge, known as the Alligator River Bridge, moved up to the 
top of the list as one or two. 
 
Bill Rich, Hyde County, motioned the replacement of the Lindsay C Warren Bridge, known as the 
Alligator River Bridge, be moved to the second bullet point of the ARPO Legislative Agenda.  Frank 
Heath, Perquimans County, seconded the motion. 
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Frank Heath, Perquimans County, seconded the motion.  With no further discussion, the motion carried 
unanimously. 
 
FY 2021-2022 Planning Work Program Approval 
ARPO Director Welsh discussed the FY 2021-2022 Planning Work Program. 
 
Shelley Cox, Pasquotank County, motioned to approve the FY 2021-2022 Planning Work Program.  Joe 
Heard, Town of Duck, seconded the motion.  The motion carried unanimously. 
 
ARPO Mini -Grants 
ARPO Director Welsh discussed the ARPO mini-grants.  ARPO Director Welsh informed the board of four 
applications received for the mini-grants. 
 
Bill Rich, Hyde County, motioned to approve all four requests as submitted.  Shelley Cox, Pasquotank 
County, seconded the motion.  The motion carried unanimously.  
 
P 6.0 Methodology Approval 
ARPO Director Welsh discussed the P 6.0 Methodology. 
 
Bill Rich, County, motioned to approve the revised the P 6.0 Methodology.  Donna Creef, Dare County, 
seconded the motion.  The motion carried unanimously. 
 
P 6.0 Project Scores Tentative Approval 
ARPO Director Welsh discussed the P 6.0 Project Scores. 
 
Joe Heard, Town of Duck, motioned to tentatively approve the P 6.0 Project Scores.  Wes Haskett, Town 
of Southern Shores, seconded the motion. 
 
ARPO Director Welsh asked for direction from the board as to if they would like her to bring back 
recommendations from the division when the local input point assignments are drafted.  The consensus 
of the board was to move forward with bringing back recommendations.   
 
With no further discussion, the motion carried unanimously. 
 
Adjournment 
Chairperson White adjourned the meeting at 10:45 a.m.  
 
 
Presentations 
 
NCDOT Update:  
Craig Midgett and Sterling Baker provided an update of NCDOT’s projects. 
 
Ferry Division Update:   
Jed Dixon provided an update in the ferry division.   
 
TPD Update:  
Beshad Norwozi provided an update for the Transportation Planning Division.  
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Minutes of the Rural Technical Advisory Committee (RTAC) Meeting 
April 21, 2021 
11:30 a.m. 
 
Call to Order 
The April 21, 2021 RTAC meeting was held via Zoom. The RTAC Meeting was opened and called to order 
by RTAC Chairperson Lloyd Griffin at 11:31 a.m. 
 
Roll Call 
ARPO Director Angela Welsh determined a quorum was met with the following voting members in 
attendance:  
 
Wally Overman, Dare County; Linda Hofler, Gates County; Lloyd Griffin, Pasquotank County; Larry 
McLaughlin, Chowan County; Carol Phelps, Washington County. 
 
Non-Voting members in attendance: Chris Ruffieux, Elizabeth City 
 
 
Agenda Approval 
Linda Hofler, Gates County, motioned to approve the agenda as presented.  Larry McLaughlin, Chowan 
County, seconded the motion.  With a roll call vote, the motion passed unanimously. 
 
Approval/Adoption of Minutes from May 20, 2020 and October 21, 2020 Meeting 
Wally Overman, Dare County, motioned to approve the May 20, 2020 and the October 21, 2020 
Minutes.  Linda Hofler, Gates County, seconded the motion.  With no further discussion, the motion 
carried unanimously. 
 
RTCC Chair and Vice-Chair Election Approval 
Linda Hofler, Gates County, motioned for Lloyd Griffin to continue as the RTAC Chair.  Larry McLaughlin, 
Chowan County, seconded the motion.  With a roll call vote, the motion carried unanimously. 
 
Linda Hofler, Gates County, motioned for Wally Overman as the RTAC Vice-Chair.  Larry McLaughlin, 
Chowan County, seconded the motion.  With a roll call vote, the motion carried unanimously. 
 
ARPO Legislative Agenda 
Chairman Griffin discussed the recommendation from the RTCC Board for the ARPO Legislative Agenda. 
 
Larry McLaughlin, Chowan County, motioned to accept the ARPO Legislative Agenda as amended.  Wally 
Overman, Dare County, seconded the motion.  With a roll call vote, the motion carried unanimously.  
 
FY 2021-2022 Planning Work Program Approval 
Wally Overman, Dare County, motioned to approve the FY 2021-2022 Planning Work Program.  Larry 
McLaughlin, Chowan County, seconded the motion.  With no further discussion, the motion caried 
unanimously. 
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ARPO Mini -Grants 
ARPO Director Welsh discussed the ARPO mini-grants.  ARPO Director Welsh informed the board of four 
applications received for the mini-grants. 
 
Linda Hofler, Gates County, motioned to approve all four requests as submitted.   
 
Larry McLaughlin, Chowan County, asked why the entities can’t come up with the money on their own?   
Chairman Griffin discussed member counties participate in a percentage match for the RPO.  This helps 
give back to the member counties. 
 
Larry McLaughlin, Chowan County, seconded the motion.  With a roll call vote, the motion carried 
unanimously.  
 
P 6.0 Methodology Approval 
Wally Overman, Dare County, motioned to approve the revised P 6.0 Methodology.  Linda Hofler, Gates 
County, seconded the motion.  With a roll call vote, the motion carried unanimously. 
 
P 6.0 Project Scores Tentative Approval 
Larry McLaughlin, Chowan County, motioned to tentatively approve the P 6.0 Project Scores and bring 
recommendations  back to the next meeting.  Wally Overman, Dare County, seconded the motion.  With 
a roll call vote, the motion carried unanimously. 
 
Adjournment 
Chairperson Griffin adjourned the meeting at 11:51 a.m. 
 
 
Respectfully Submitted, 
   
Ashley Stallings 
Albemarle Commission   
Administrative & Benefits Coordinator 
 
For 
 
Angela Welsh, Secretary 
ARPO Director 
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                       Agenda Item No. 5 

Number of attachments:  1 

 

Item Title:  Election of RTCC Chairman and Vice-Chairman and RTAC Chairman and Vice-Chairman 

Item Summary:  ARPO Bylaws state the officers of the RTCC and the RTAC consist of a Chairman and Vice-Chairman 
and are to be selected by majority vote for a term of two years.  The officers must be selected at the first meeting of 
every odd calendar year and there is no limit as to how many consecutive terms they can serve. 

Specific action requested:  Election of RTCC Chairman and Vice-Chairman during RTCC meeting and election of RTAC 
Chairman and Vice-Chairman during RTAC meeting 

_______________________________________________________________________________________________ 

Current officers for the RTCC: 

Rhett White, Chairman - Town Manager for the Town of Columbia 

Vice-Chairman – Vacant due to recent retirement of Dan Porter (Camden County) 

 

Current officers for the RTAC: 

Lloyd Griffin, Chairman - Pasquotank County Commissioner 

Paul Beaumont – Currituck County Commissioner 

 

The RTAC officers must be County elected officials as only County members are allowed to vote on the RTAC Board.  
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       Agenda Item No.6 

 

Item Title:  2022 ARPO legislative agenda 

Item Summary: The ARPO RTAC Board has adopted an RPO related legislative agenda for the past six years.  Our 2021 
legislative agenda is attached for your review. 
 
Specific action requested: Discussion/approval of a 2022 ARPO legislative agenda 

             Number of attachments: 1 
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       Agenda Item No.6 

 

Item Title:  2022 ARPO legislative agenda 

Item Summary: The ARPO RTAC Board has adopted an RPO related legislative agenda for the past six years.  Our 2021 
legislative agenda is attached for your review. 
 
Specific action requested: Discussion/approval of a 2022 ARPO legislative agenda 

             Number of attachments: 1 
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     Agenda Item No. 7.5  

           Number of attachments:  3 

 

Item Title:  FY 22-23 Planning Work Program (PWP) 

Item Summary:  The Planning Work program (PWP) is a funding contract between the Albemarle Rural Planning 
Organization (ARPO) and the North Carolina Department of Transportation (NCDOT).  The Plan lists planning 
priorities anticipated by the ARPO during the next Fiscal year and outlines expenses needs for certain work tasks.   

Specific action requested: Review and tentative approval of the FY 22-23 ARPO PWP  

               

 
The attached Documents explain the various tasks ARPO Staff will complete for FY 22-23.  The Planning Work Program 
must be approved by the RTAC and submitted to the Transportation Planning Division by May 31, 2022.   
 
The ARPO PWP for FY 2022-2023 will include the following major projects: 
 
1. Local coordination with NC State/ITRE for the Safe Routes to School grant.  This will be the last year of the grant.   
 
The PWP shows an Indirect cost of $28,506.  This is an increase in Indirect cost charged to the RPO program for FY 
21-22 due to health insurance and expected COLA increases.   
 
You will notice our overall budget went up $15,000 from $144,531 to $159,531.00.  Several years ago, the NCDOT 
increased the funding allocations for RPO’s across the state.  At that time, the ARPO was not using our entire budget 
so we did not accept the increased allocation.  Due to increasing costs in health insurance etc., over the last few 
years, the ARPO will not be able to offer mini-grants to member counties if we do not increase our allocation from 
the NCDOT.  Accepting the increased allocation will also increase our member dues by $3,000.00 which will be split, 
based on population, among our 10 member counties. 

 

Attachments: 
  Planning Work Program overview  
  Planning Work program Expense report and narrative 
   
 
 
 
 

 

 

 



 

 
 

ARPO FY 22-23 Planning Work Program (PWP) 

Summary 
 

The Planning Work program (PWP) is a funding contract between the Albemarle Rural Planning Organization (ARPO) and the North 
Carolina Department of Transportation (NCDOT).  The Plan lists planning priorities anticipated by the ARPO during the next Fiscal 
year and outlines expenses needs for certain work tasks.  The PWP is reviewed, and approved by the ARPO Rural Technical 
Coordinating Committee (RTCC), Rural Technical Advisory Committee (RTAC), and the NCDOT Transportation Planning Division.  
Revisions to the PWP are allowed if the ARPO needs to make significant changes to the overall budget or a specific work task, 
however, no additional dues will be requested from County members.  An approved PWP is required for the Lead Planning 
Agency, the Albemarle Commission, to be reimbursed for work task expenses incurred by the ARPO. 

I. - Data Collection and Assessment 
 

During FY 22-23, ARPO staff will continue to coordinate with NC State/ITRE on the Safe Routes to Schools grant, monitor compliance 
with the Title VI program, maintain socioeconomic and demographic data for member counties, and participate in ICPTA TAB 
Board meetings. The ARPO will also continue to collect ADT maps as well as attend required transit workshops and/or meetings.  

II. - Transportation Planning 
 

Comprehensive Transportation Plans (CTP) have been drafted and adopted for all ten of the ARPO’s member counties.  Funds were left in 
this category in case a member county would like to complete an amendment to their CTP or draft a new CTP.  

ARPO Staff will continue attending required SPOT training and carryout all steps required in the ARPO’s Local Input Methodology.  
Information for Prioritization 6.0 will be posted to the ARPO website, SPOT project scores will be reviewed with Division 1, local input 
methodology scores will be calculated for Regional Impact and Division Needs, and local input points will be entered into SPOT On!ine. 

ARPO staff will review the Draft STIP with Division 1 and report out STIP funded projects to the RTCC and RTAC.  ARPO Staff will also attend 
required merger team meetings and any local government and/or public meeting for projects in the merger process. Merger is a process 
to streamline the project development and permitting processes. Stakeholders include the NCDOT, USACE, NCDENR (DWQ, DCM), and 
FHWA. The Merger process provides a forum for appropriate agency representatives to discuss and reach consensus on ways to facilitate 
meeting the regulatory requirements of Section 404 of the Clean Water Act during the NEPA/SEPA decision-making phase of transportation 
projects. 

The ARPO Director is a member of the NCARPO Legislative Committee, Statewide Non-motorized Plan Committee, Mentoring Resources 
Committee and will continue her work on them during FY 22-23.  Staff will also continue to provide updates to the RTCC and RTAC Boards 
on transportation related legislation. Staff will also continue to attend all transportation related meetings such as:  US17/64 meetings, 
Southern Albemarle Association meetings, the NCDOT Great Trails Plan and the State non-motorized plan. The ARPO Director will also 
continue to attend all NCARPO quarterly meetings in FY 22-23 as it is a requirement of funding. 

 

 



 

III. – Administration of Transportation Planning and Policies 
As a requirement of funding, the ARPO Director will prepare the PWP for FY 22-23, prepare quarterly invoice and progress reports for FY 22-
23, coordinate RTAC Ethics requirements, update the ARPO Facebook page and web page on a regular basis, prepare and distribute 
meeting agendas, draft meeting minutes, and continue to respond to member requests. The ARPO Director will also continue to work with 
the State Ethics office regarding RTAC member Ethics forms, and provide weekly updates regarding transportation related news in our 
region 

IV. – Direct Costs 
These are regular costs for administration of the RPO program not covered in Indirect costs.  These include, computer equipment, printer 
cartridges, printers, and other office supplies not covered under Indirect charges. Direct costs also include advertising, mileage, hotel, and 
meal costs and registration and training costs for the RPO Director. 

V. – Indirect Costs 
These costs include a portion of the Albemarle Commission Executive Directors salary, Finance Director salary and Program Coordinator 
salary, workman’s compensation, unemployment insurance, contracted services for IT, finance and legal, general office supplies, rent for 
facilities, meeting room equipment, and staff development programs. 

 

 

 

 



 I-1 DATA COLLECTION AND ASSESSMENT  $   7,600  $         -    $   30,400  $   38,000  $        38,000  $         38,000  $               38,000  $        38,000  $              38,000  $        38,000  $            38,000  $        38,000 
   I-1.1 Highway
   I-1.2 Other Modes
   I-1.3 Socioeconomic
   I-1.4 Title VI

 II-1 COMPREHENSIVE TRANSPORTATION PLAN (CTP)  $      800  $         -    $     3,200  $     4,000  $          4,000  $           4,000  $                 4,000  $          4,000  $                4,000  $          4,000  $              4,000  $          4,000 
   II-1.1 Develop CTP Vision
   II-1.2 Conduct CTP Needs Assessment
   II-1.3 Analyze Alternatives and Environmental Screening
   II-1.4 Develop Final Plan
   II-1.5 Adopt Plan
 II-2 PRIORITIZATION  $   4,600  $         -    $   18,400  $   23,000  $        23,000  $         23,000  $               23,000  $        23,000  $              23,000  $        23,000  $            23,000  $        23,000 
   II-2.1 Project Prioritization
 II-3 PROGRAM AND PROJECT DEVELOPMENT  $   1,800  $         -    $     7,200  $     9,000  $          9,000  $           9,000  $                 9,000  $          9,000  $                9,000  $          9,000  $              9,000  $          9,000 
   II-3.1 STIP Participation
   II-3.2 Merger / Project Development
 II-4 GENERAL TRANSPORTATION PLANNING  $   5,400  $         -    $   21,600  $   27,000  $        27,000  $         27,000  $               27,000  $        27,000  $              27,000  $        27,000  $            27,000  $        27,000 
   II-4.1 Regional and Statewide Planning
   II-4.2 Special Studies, Projects and Other Trainings

 III-1 ADMINISTRATIVE ACTIVITIES  $   4,600  $         -    $   18,400  $   23,000  $        23,000  $         23,000  $               23,000  $        23,000  $              23,000  $        23,000  $            23,000  $        23,000 
   III-1.1 Administrative Documents
   III-1.2 TCC / TAC Work Facilitation; Ethics Compliance
   III-1.3 Program Administration

 IV-1 PROGRAMMATIC DIRECT CHARGES  $      700  $         -    $     2,800  $     3,500  $          3,500  $           3,500  $                 3,500  $          3,500 3,500$                  $          3,500 3,500$               $          3,500 
   IV-1.1 Program-wide Direct Costs
 IV-2 ADVERTISING  $        20  $         -    $          80  $        100  $             100  $              100  $                    100  $             100 100$                     $             100 100$                  $             100 
   IV-2.1 News Media Ads
 IV-3 LODGING, MEALS, INCIDENTALS  $      200  $         -    $        800  $     1,000  $          1,000  $           1,000  $                 1,000  $          1,000 1,000$                  $          1,000 1,000$               $          1,000 
   IV-3.1 Hotel Costs
   IV-3.2 Meal Costs
   IV-3.3 Incidentals
 IV-4 POSTAGE  $          5  $         -    $          20  $          25  $               25  $                25  $                      25  $               25 25$                       $               25 25$                    $               25 
   IV-4.1 Mailings
 IV-5 REGISTRATION / TRAINING  $      120  $         -    $        480  $        600  $             600  $              600  $                    600  $             600 600$                     $             600 600$                  $             600 
   IV-5.1 Conference Registration
   IV-5.2 Meeting / Workshop / Training Fees
 IV-6 TRAVEL  $      360  $         -    $     1,440  $     1,800  $          1,800  $           1,800  $                 1,800  $          1,800 1,800$                  $          1,800 1,800$               $          1,800 
   IV-6.1 Mileage Reimbursement
   IV-6.2 Car Rental Costs
   IV-6.3 Other Travel Expenses

 V-1 INDIRECT COSTS  $   5,701  $         -    $   22,805  $   28,506  $        28,506  $         28,506  $               28,506  $        28,506 28,506$                $        28,506 28,506$             $        28,506 
   V-1.1 Incurred Indirect Costs

 $ 31,906  $         -    $ 127,625  $ 159,531  $      159,531  $              -    $       159,531  $             159,531  $           -    $      159,531  $            159,531  $            -    $      159,531  $          159,531  $            -    $      159,531 

LOCAL STATE FEDERAL TOTAL

5% 15% 80% 100%

 VI-1 SPECIAL SPR ALLOCATION  $         -    $         -    $           -    $           -    $              -    $                 -    $                      -    $                -   -$                      $            -    $                -   -$                   $            -    $                -   
   VI-1.1 If applicable, insert name of SPR Special Project here

 $         -    $         -    $           -    $           -    $                -    $              -    $                 -    $                      -    $           -    $                -    $                      -    $            -    $                -    $                    -    $            -    $                -   

 $ 31,906  $         -    $ 127,625  $ 159,531  $      159,531  $              -    $       159,531  $             159,531  $           -    $      159,531  $            159,531  $            -    $      159,531  $          159,531  $            -    $      159,531 

Approved by the TAC on:    ____________20__

__________________________________________________
Signature, TAC Chairman

__________________________________________________
Signature, RPO Secretary

VI. SPECIAL STUDY SPR FUNDS VI. SPECIAL STUDY SPR FUNDS

New 1st 
Quarter 

Budgeted 
Amount

Net Change

New 2nd 
Quarter 

Budgeted 
Amount

Original Budget 
With Previous Q 
Amendment(s)

Net Change

New 3rd 
Quarter 

Budgeted 
Amount

Original Budget 
With Previous Q 
Amendment(s)

Net Change

New 4th 
Quarter 

Budgeted 
Amount

Date: Day/Month/20XX
Q2 Amendment

Date: Day/Month/20XX
Q3 Amendment

Date: Day/Month/20XX

SPECIAL SPR TOTAL

PWP TOTAL

 Can not modify Special Study amount 

VI.  SPECIAL STATE PLANNING & RESEARCH FUNDS

Q4 Amendment

TASK
CODE

Q1 Amendment

Original 
Budgeted 
Amount

Date: Day/Month/20XX
SPR PROGRAM FUNDS

 Can not modify Special Study amount  Can not modify Special Study amount  Can not modify Special Study amount 

VI. SPECIAL STUDY SPR FUNDS VI. SPECIAL STUDY SPR FUNDS

Original Budget 
With Previous Q 
Amendment(s)

Net Change

RPO PROGRAM TOTAL

III. ADMINISTRATION OF TRANSPORTATION PLANNING AND POLICIES

Provide explanation for moving funds from 
one category to another.

IV. DIRECT COSTS IV. DIRECT COSTS

 Provide explanation for moving funds from 
one category to another 

 Provide explanation for moving funds from one 
category to another 

 Provide explanation for moving funds from one 
category to another 

 Provide explanation for moving funds from 
one category to another 

 Provide explanation for moving funds from 
one category to another 

 Provide explanation for moving funds from 
one category to another 

 Provide explanation for moving funds from one 
category to another 

 Provide explanation for moving funds from one 
category to another 

 Provide explanation for moving funds from one 
category to another 

 Provide explanation for moving funds from one 
category to another 

 Provide explanation for moving funds from 
one category to another 

 Provide explanation for moving funds from 
one category to another 

Provide explanation for moving funds from 
one category to another.

 Provide explanation for moving funds from one category to another 

 Provide explanation for moving funds from one category to another 

 Provide explanation for moving funds from one category to another 

Provide explanation for moving funds from one 
category to another.

II. TRANSPORTATION PLANNING

Provide explanation for moving funds from 
one category to another.

Provide explanation for moving funds from one category to another.

Provide explanation for moving funds from 
one category to another.

 Provide explanation for moving funds from one category to another 

 Provide explanation for moving funds from one category to another 

Provide explanation for moving funds from 
one category to another.

Provide explanation for moving funds from 
one category to another.

Provide explanation for moving funds from 
one category to another.

III. ADMINISTRATION OF TRANS PLANNING & POLICES

Provide explanation for moving funds from 
one category to another.

Provide explanation for moving funds from 
one category to another.

II. TRANSPORTATION PLANNING

III. ADMINISTRATION OF TRANS PLANNING & POLICES

Provide explanation for moving funds from one 
category to another.

 Provide explanation for moving funds from one category to another  Provide explanation for moving funds from one category to another 

V. INDIRECT COSTS V. INDIRECT COSTS

 Provide explanation for moving funds from one category to another 

 Provide explanation for moving funds from one category to another 

 Provide explanation for moving funds from one category to another 

 Provide explanation for moving funds from one category to another 

 Provide explanation for moving funds from one category to another 

 Provide explanation for moving funds from one category to another 

 Provide explanation for moving funds from one category to another 

V. INDIRECT COSTS

WORK CATEGORY

Q3 Amendment
Date: Day/Month/20XX

Original Budget 
With Previous Q 
Amendment(s)

Net Change

New 3rd 
Quarter 

Budgeted 
Amount

II. TRANSPORTATION PLANNING

III. ADMINISTRATION OF TRANS PLANNING & POLICES

Provide explanation for moving funds from one 
category to another.

Q4 Amendment
Date: Day/Month/20XX

Original Budget 
With Previous Q 
Amendment(s)

Net Change

New 4th 
Quarter 

Budgeted 
Amount

I. DATA COLLECTION AND ASSESSMENT

Provide explanation for moving funds from 
one category to another.

II. TRANSPORTATION PLANNING

Provide explanation for moving funds from 
one category to another.

Provide explanation for moving funds from one category to another.

Provide explanation for moving funds from 
one category to another.

Provide explanation for moving funds from 
one category to another.

I. DATA COLLECTION AND ASSESSMENT

Provide explanation for moving funds from one 
category to another.

Provide explanation for moving funds from one category to another.

IV. DIRECT COSTS

V. INDIRECT COSTS

IV.  DIRECT COSTS

V.  INDIRECT COSTS

IV. DIRECT COSTS

 Provide explanation for moving funds from one category to another 

III. ADMINISTRATION OF TRANS PLANNING & POLICES

Provide explanation for moving funds from 
one category to another.

Provide explanation for moving funds from one category to another.

Provide explanation for moving funds from 
one category to another.

Provide explanation for moving funds from 
one category to another.

 Provide explanation for moving funds from one category to another 

Q2 Amendment
Date: Day/Month/20XX

Original Budget 
With Previous Q 
Amendment(s)

Net Change

New 2nd 
Quarter 

Budgeted 
Amount

Q1 Amendment

New 1st 
Quarter 

Budgeted 
Amount

Date: Day/Month/20XX

I. DATA COLLECTION AND ASSESSMENT

Original 
Budgeted 
Amount

Net Change

I. DATA COLLECTION AND ASSESSMENT

FY 2023 (July 1, 2022-June 30, 2023)
PLANNING WORK PROGRAM

ANNUAL FUNDING SOURCES TABLE
Albemarle RPO

I. DATA COLLECTION AND ASSESSMENT

II. TRANSPORTATION PLANNING

TASK
CODE WORK CATEGORY

RPO PROGRAM FUNDS

TOTAL
LOCAL

20%

FEDERAL

80%

State

0%
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