
Opening

Minutes of the

Albemarle Commission Board of Delegates
November 20, 2025 6:00 P.M.

Chairman Robert Kirby called the meeting to order at 6:00 p.m.

Invocation

Commissioner Tracey Johnson led the Invocation.

Pledge of Allegiance
Commissioner Johnson led the Pledge of Allegiance.

Determination of Quorum

The presence of a quorum was determined by Clerk to the Board, Amber Morse, with nine (9)
members present in person, and three (3) members present via Zoom.

Name County

Tiffney White Camden

Robert Kirby Chowan

Paul O'Neal - Alternate Currituck

Connie Hedrick - At-Large Currituck

Bob Woodard Sr. Dare

Dave Forsythe Gates

Earl Pugh - At-Large Hyde

Jan Moore Hyde

Lloyd Griffin Pasquotank

Tim Corprew Perquimans

Jordan Davis Tyrrell

Tracey Johnson Washington

Absent Members

Sissy Aydlett - Alternate

Owen Etheridge
Brian Silvers - At-Large
Wallace Nelson- Alternate

Camden

Currituck

Gates

Perquimans

Ann Keyes - Alternate Washington

Partners. staff, and guests present:

Staff members:

David Whitmer, Executive Director

Amber Morse, Assistant Executive Director, Clerk to the Board
Trina Scippio, Finance Officer
Ethan Sommers, Transportation Planner
Rachel Clipston, Northeastern Workforce Development Board (NWDB) Director

Guests and Partners

Brock Mitchell, Attorney

Amendments of Agenda:

None



Approval of Agenda (VOTE):

Commissioner Tiffney  White motioned to approve the agenda as presented, seconded by Commissioner

Johnson. With no further discussion, the motion passed unanimously by a roll call vote.

Public Comments:
None

Consent Agenda:

A motion was made by Commissioner Paul O'Neal, seconded by Commissioner Dave Forsythe, to approve the
consent agenda, which included:

• Approval of October 16, 2025 Minutes

Resolution Designating Deputy Finance Officer & Authorized
Signatories

Limited English Proficiency (LEP) Policy

Regional Digital Inclusion Plan

NWDB Job Descriptions
With no further discussion, the motion passed unanimously by a roll call vote.

Success Stories

Executive Director David Whitmer presented a success story on behalf of the AAA and NWDB Director Rachel
Clipston presented  a  success story on behalf of the NWDB.

Old Business

None.

New Business

A. Christmas Bonus: The Executive Committee presented a motion to the board to provide full-time
permanent staff a $300 Christmas bonus and part-time and probationary staff $200 Christmas bonus.
A second was provided by Commissioner Tim Corprew. The motion passed unanimously by a roll call

Finance

A.

vote.

Finance Report: Finance Officer, Trina Scippio, presented the finance reports and provided an
update on the audit. Mrs. Scippio provided updates from the recently attended finance conference.

B. Budget Amendment #2AB: Mrs. Scippio presented budget amendment #2AB. A motion to

approve the budget amendment as presented was made by Commissioner Jordan Davis and
seconded by Commissioner Tiffney White. The motion passed unanimously by a roll call vote.

Committee Reports:

Executive Committee: Chairman Kirby reported on the November Executive Committee meeting. He
advised that the Executive Director's performance evaluation will be discussed in closed session in
January and that input has been requested from direct report staff and board members. He also

announced committee appointments: Commissioner White, Commissioner Corprew, and Chairman
Kirby to the Nominating Committee (with Chairman Kirby as chair), and Commissioner Lloyd Griffin,
Commissioner White, and Chairman Kirby to the Finance Committee (with Commissioner Griffin as
chair).

Staff Reports

AAA: For Community Development, Executive Director Whitmer reported that Brian Rollinson has

2






