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nt Type
Cost to NCDOT
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(Out of 100)

Regional 
Impact 

Quantitative 
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Division 
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RPO(s) County(ies)

F231829 Ferry Regional 
Impact

Cedar Island - 
Ocracoke 
(Silver Lake)

Cedar 
Island 
terminal

N/A

Replace and expand 
Maintenance 
Building and 
Operations Building / 
Visitor Center at 
Cedar Island

8 - Expand 
Facility  $        6,378,750 N/A 33.71 24.03 A, B 01, 02

Albemarle 
RPO, Down 
East RPO

Carteret

F250649 Ferry Regional 
Impact

Cedar Island - 
Ocracoke 
(Silver Lake)

Cedar 
Island 
terminal

N/A

Replace and expand 
Maintenance 
Building at Cedar 
Island

8 - Expand 
Facility  $        2,728,500 N/A 34.19 24.52 A, B 01, 02

Albemarle 
RPO, Down 
East RPO

Carteret

F250650 Ferry Regional 
Impact

Cedar Island - 
Ocracoke 
(Silver Lake)

Cedar 
Island 
terminal

N/A

Replace and expand 
Operations Building / 
Visitor Center at 
Cedar Island

8 - Expand 
Facility  $        3,650,250 N/A 29.68 21.13 A, B 01, 02

Albemarle 
RPO, Down 
East RPO

Carteret

F231633 Ferry Regional 
Impact

Cedar Island - 
Ocracoke 
(Silver Lake)

Cedar 
Island - 
Ocracoke 
(Silver Lake) 
route

N/A Additional Sound 
Class vessel

6 - Expand 
Vehicle 
Vessel

 $     40,000,000 N/A 26.61 18.39 A, B 01, 02
Albemarle 
RPO, Down 
East RPO

Carteret, 
Hyde



F231635 Ferry Division 
Needs

Cedar Island - 
Ocracoke 
(Silver Lake)

Cedar 
Island - 
Ocracoke 
(Silver Lake) 
route

N/A

Replace a Sound 
Class Vessel with a 
new Sound Class (MV 
Cedar Island)

2 - Replace 
Vehicle 
Vessel

 $     60,000,000 N/A N/A 31.80 A, B 01, 02
Albemarle 
RPO, Down 
East RPO

Carteret, 
Hyde

F231639 Ferry Division 
Needs

Cedar Island - 
Ocracoke 
(Silver Lake)

Cedar 
Island - 
Ocracoke 
(Silver Lake) 
route

N/A

Replace a Sound 
Class Vessel with a 
new Sound Class (MV 
Carteret)

2 - Replace 
Vehicle 
Vessel

 $     60,000,000 N/A N/A 35.80 A, B 01, 02
Albemarle 
RPO, Down 
East RPO

Carteret, 
Hyde

F231640 Ferry Division 
Needs

Swan Quarter - 
Ocracoke 
(Silver Lake)

Swan 
Quarter - 
Ocracoke 
(Silver Lake) 
route

N/A

Replace a Sound 
Class Vessel with a 
new Sound Class (MV 
Swan Quarter)

2 - Replace 
Vehicle 
Vessel

 $     60,000,000 N/A N/A 27.80 A 01 Albemarle 
RPO

Carteret, 
Hyde

F231641 Ferry Division 
Needs

Cedar Island - 
Ocracoke 
(Silver Lake)

Cedar 
Island - 
Ocracoke 
(Silver Lake) 
route

N/A

Replace a Sound 
Class Vessel with a 
new Sound Class (MV 
Sea Level)

2 - Replace 
Vehicle 
Vessel

 $     60,000,000 N/A N/A 31.00 A, B 01, 02
Albemarle 
RPO, Down 
East RPO

Carteret, 
Hyde



F130012 Ferry Division 
Needs

Currituck - 
Knotts Island

Currituck - 
Knotts 
Island route

N/A

Replace a smaller 
Hatteras Class Vessel 
with a new and larger 
River Class vessel 
(MV Hunt)

6 - Expand 
Vehicle 
Vessel

 $     35,000,000 N/A N/A 13.55 A 01 Albemarle 
RPO Currituck

F231106 Ferry Regional 
Impact

Manns Harbor 
Shipyard

Manns 
Harbor 
Shipyard

N/A

Replace and expand 
dorm facility at 
Manns Harbor 
Shipyard

8 - Expand 
Facility  $        4,480,000 N/A 55.00 40.00 A, B 01, 02, 03

Wilmington 
Urban Area 
MPO, 
Albemarle 
RPO, Cape 
Fear RPO, 
Down East 
RPO, Mid-East 
RPO

Currituck, 
Dare, Hyde, 
Beaufort, 
Pamlico, 
Craven, 
Carteret, 
Brunswick, 
New Hanover

F231109 Ferry Regional 
Impact

Statewide: 
Support Vessel

Manns 
Harbor 
Shipyard

N/A Replace Support 
Vessel (Skyco)

1 - Replace 
Support 
Vessel

 $     40,000,000 N/A 37.80 27.80 A, B 01, 02, 03

Wilmington 
Urban Area 
MPO, 
Albemarle 
RPO, Cape 
Fear RPO, 
Down East 
RPO, Mid-East 
RPO

Currituck, 
Dare, Hyde, 
Beaufort, 
Pamlico, 
Craven, 
Carteret, 
Brunswick, 
New Hanover



F250451 Ferry Division 
Needs

Statewide: 
Support Vessel

Manns 
Harbor 
Shipyard

N/A Replace Tug Vessel 
(Wanchese)

1 - Replace 
Support 
Vessel

 $        5,646,459 N/A N/A 24.20 A, B 01, 02, 03

Wilmington 
Urban Area 
MPO, 
Albemarle 
RPO, Cape 
Fear RPO, 
Down East 
RPO, Mid-East 
RPO

Currituck, 
Dare, Hyde, 
Beaufort, 
Pamlico, 
Craven, 
Carteret, 
Brunswick, 
New Hanover

F250453 Ferry Division 
Needs

Statewide: 
Support Vessel

Manns 
Harbor 
Shipyard

N/A Replace Tug Vessel 
(Hobucken)

1 - Replace 
Support 
Vessel

 $        1,684,280 N/A N/A 12.40 A, B 01, 02, 03

Wilmington 
Urban Area 
MPO, 
Albemarle 
RPO, Cape 
Fear RPO, 
Down East 
RPO, Mid-East 
RPO

Currituck, 
Dare, Hyde, 
Beaufort, 
Pamlico, 
Craven, 
Carteret, 
Brunswick, 
New Hanover

F250454 Ferry Division 
Needs

Statewide: 
Support Vessel

Manns 
Harbor 
Shipyard

N/A Replace Tug Vessel 
(Manns Harbor)

1 - Replace 
Support 
Vessel

 $        1,684,280 N/A N/A 7.00 A, B 01, 02, 03

Wilmington 
Urban Area 
MPO, 
Albemarle 
RPO, Cape 
Fear RPO, 
Down East 
RPO, Mid-East 
RPO

Currituck, 
Dare, Hyde, 
Beaufort, 
Pamlico, 
Craven, 
Carteret, 
Brunswick, 
New Hanover



F251115 Ferry Regional 
Impact

Statewide: 
Support Vessel

Manns 
Harbor 
Shipyard

N/A Replace Dredge 
(Manteo)

1 - Replace 
Support 
Vessel

 $        7,909,095 N/A 39.40 28.20 A, B 01, 02, 03

Wilmington 
Urban Area 
MPO, 
Albemarle 
RPO, Cape 
Fear RPO, 
Down East 
RPO, Mid-East 
RPO

Currituck, 
Dare, Hyde, 
Beaufort, 
Pamlico, 
Craven, 
Carteret, 
Brunswick, 
New Hanover

F251117 Ferry Regional 
Impact

Statewide: 
Support Vessel

Manns 
Harbor 
Shipyard

N/A Replace Tug Vessel 
(Morehead City)

1 - Replace 
Support 
Vessel

 $        1,684,276 N/A 24.20 17.60 A, B 01, 02, 03

Wilmington 
Urban Area 
MPO, 
Albemarle 
RPO, Cape 
Fear RPO, 
Down East 
RPO, Mid-East 
RPO

Currituck, 
Dare, Hyde, 
Beaufort, 
Pamlico, 
Craven, 
Carteret, 
Brunswick, 
New Hanover

F251118 Ferry Regional 
Impact

Statewide: 
Support Vessel

Manns 
Harbor 
Shipyard

N/A Replace Tug Vessel 
(Cape Fear)

1 - Replace 
Support 
Vessel

 $        1,684,280 N/A 25.20 18.40 A, B 01, 02, 03

Wilmington 
Urban Area 
MPO, 
Albemarle 
RPO, Cape 
Fear RPO, 
Down East 
RPO, Mid-East 
RPO

Currituck, 
Dare, Hyde, 
Beaufort, 
Pamlico, 
Craven, 
Carteret, 
Brunswick, 
New Hanover

F192613 Ferry Regional 
Impact

Hatteras - 
Ocracoke 
(South Dock) - 
vehicle

Hatteras 
terminal N/A Expand vessel basin 

at Hatteras
8 - Expand 
Facility  $     13,500,000 N/A 40.65 29.03 A 01 Albemarle 

RPO Dare



F192751 Ferry Regional 
Impact

Manns Harbor 
Shipyard

Manns 
Harbor 
Shipyard

N/A

Synchrolift 
Refurbishment. 
Includes equipment 
upgrades, retrofits, 
and dredging.

8 - Expand 
Facility  $        5,000,000 N/A 38.06 27.10 A, B 01, 02, 03

Wilmington 
Urban Area 
MPO, 
Albemarle 
RPO, Cape 
Fear RPO, 
Down East 
RPO, Mid-East 
RPO

Dare

F231100 Ferry Regional 
Impact

Hatteras - 
Ocracoke 
(South Dock) - 
vehicle

Hatteras 
terminal N/A Replace Dorms 1 and 

2 at Hatteras
4 - Replace 
Facility  $     14,364,000 N/A 62.00 44.60 A 01 Albemarle 

RPO Dare

F231101 Ferry Regional 
Impact

Hatteras - 
Ocracoke 
(South Dock) - 
vehicle

Hatteras 
terminal N/A

Replace and expand 
Operations Building / 
Visitor Center at 
Hatteras

8 - Expand 
Facility  $        7,603,000 N/A 33.71 23.87 A 01 Albemarle 

RPO Dare

F250358 Ferry Regional 
Impact

Hatteras - 
Ocracoke 
(South Dock) - 
vehicle

Hatteras 
terminal N/A

Replace and expand 
Dorms 1 and 2 at 
Hatteras

8 - Expand 
Facility  $        7,182,000 N/A 33.23 23.55 A 01 Albemarle 

RPO Dare

F250367 Ferry Regional 
Impact

Hatteras - 
Ocracoke 
(South Dock) - 
vehicle

Hatteras 
terminal N/A Replace and expand 

Dorm 1 at Hatteras
8 - Expand 
Facility  $        3,591,000 N/A 29.36 20.81 A 01 Albemarle 

RPO Dare

F250368 Ferry Regional 
Impact

Hatteras - 
Ocracoke 
(South Dock) - 
vehicle

Hatteras 
terminal N/A Replace and expand 

Dorm 2 at Hatteras
8 - Expand 
Facility  $        3,591,000 N/A 29.36 20.81 A 01 Albemarle 

RPO Dare



F250809 Ferry Regional 
Impact

Hatteras - 
Ocracoke 
(South Dock) - 
vehicle

Hatteras 
terminal N/A Replace Dorm 2 at 

Hatteras
4 - Replace 
Facility  $        7,182,000 N/A 59.60 43.00 A 01 Albemarle 

RPO Dare

F250811 Ferry Regional 
Impact

Hatteras - 
Ocracoke 
(South Dock) - 
vehicle

Hatteras 
terminal N/A Replace Dorm 1 at 

Hatteras
4 - Replace 
Facility  $        7,182,000 N/A 65.00 46.60 A 01 Albemarle 

RPO Dare

F130006 Ferry Division 
Needs

Hatteras - 
Ocracoke 
(South Dock) - 
vehicle

Hatteras - 
Ocracoke 
(South 
Dock) route

N/A

Replace a smaller 
Hatteras Class Vessel 
with a new and larger 
River Class vessel 
(MV Kinnakeet)

6 - Expand 
Vehicle 
Vessel

 $     35,000,000 N/A N/A 15.65 A 01 Albemarle 
RPO Dare, Hyde

F130007 Ferry Division 
Needs

Hatteras - 
Ocracoke 
(South Dock) - 
vehicle

Hatteras - 
Ocracoke 
(South 
Dock) route

N/A

Replace a smaller 
Hatteras Class Vessel 
with a new and larger 
River Class vessel 
(MV Chicomicomico)

6 - Expand 
Vehicle 
Vessel

 $     35,000,000 N/A N/A 27.10 A 01 Albemarle 
RPO Dare, Hyde



F192621 Ferry Division 
Needs

Hatteras - 
Ocracoke 
(South Dock) - 
vehicle

Hatteras - 
Ocracoke 
(South 
Dock) route

N/A

Replace a smaller 
Hatteras Class Vessel 
with a new and larger 
River Class vessel 
(MV Ocracoke)

6 - Expand 
Vehicle 
Vessel

 $     35,000,000 N/A N/A 27.58 A 01 Albemarle 
RPO Dare, Hyde

F231098 Ferry Division 
Needs

Hatteras - 
Ocracoke 
(South Dock) - 
vehicle

Hatteras - 
Ocracoke 
(South 
Dock)

N/A

Replace a smaller 
Hatteras Class Vessel 
with a new and larger 
River Class vessel 
(MV Cape Point)

6 - Expand 
Vehicle 
Vessel

 $     35,000,000 N/A N/A 21.77 A 01 Albemarle 
RPO Dare, Hyde

F231103 Ferry Division 
Needs

Hatteras - 
Ocracoke 
(South Dock) - 
vehicle

Hatteras - 
Ocracoke 
(South 
Dock)

N/A

Replace a River Class 
Vessel with a new 
River Class (MV 
White)

2 - Replace 
Vehicle 
Vessel

 $     30,000,000 N/A N/A 31.20 A 01 Albemarle 
RPO Dare, Hyde



F231104 Ferry Division 
Needs

Hatteras - 
Ocracoke 
(South Dock) - 
vehicle

Hatteras - 
Ocracoke 
(South 
Dock)

N/A

Replace a River Class 
Vessel with a new 
River Class (MV 
Croatoan)

2 - Replace 
Vehicle 
Vessel

 $     30,000,000 N/A N/A 29.80 A 01 Albemarle 
RPO Dare, Hyde

F231105 Ferry Division 
Needs

Hatteras - 
Ocracoke 
(South Dock) - 
vehicle

Hatteras - 
Ocracoke 
(South 
Dock)

N/A

Replace a River Class 
Vessel with a new 
River Class (MV 
Hatteras)

2 - Replace 
Vehicle 
Vessel

 $     30,000,000 N/A N/A 26.60 A 01 Albemarle 
RPO Dare, Hyde

F130008 Ferry Division 
Needs

Hatteras - 
Ocracoke 
(South Dock) - 
vehicle

Hatteras - 
Ocracoke 
(South 
Dock) route

N/A

Replace a smaller 
Hatteras Class Vessel 
with a new and larger 
River Class vessel 
(MV Frisco)

6 - Expand 
Vehicle 
Vessel

 $     35,000,000 N/A N/A 25.65 A 01 Albemarle 
RPO Hyde


